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2. Welcome and Opening

Roll Call — National Members

e Australia e Portugal

e Brazil * South Africa
 (Canada * South Korea

* Germany * Spain

* Japan e Thailand

* India * Trinidad & Tobago
* Kuwait * Tunisia

* Netherlands e USA
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2. Welcome and Opening

Roll Call — Board Members

* President Jan-Hein Evers
 CEO / Secretary General Sam Turner

* Member at Large Africa Lydiah Iregi

* Member at Large Americas Jim Moorhouse

* Member at Large Asia-Oceania Chul Soon Shin

e Member at Large Europe Pete Ackerley

* Member at Large (co-opted) Anna Ranganathan
* Athletes’ Representative James Murrihy

10/11/2018 2018 IFCPF General Assembly — Amsterdam Netherlands




NNNNNNNNNNNNNNNNNNNNNNNNN

CP FOOTBALL pure /oat/a//

7N\
<

2. Welcome and Opening

* Korea
* Netherlands
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INTERNATIONAL FEDERATION OF

CP FOOTBALL

2. Welcome and Opening

08:30 - 09:00

09:00 - 09:30

09:30: - 10:00

10:00 - 10:45

10:45 -11:00

11:00 - 11:30

11:30 - 12:00

12:00 - 12:45

12:45 - 13:00

13:00 - 14:00

2"d IFCPF General Assembly

Amsterdam, The Netherlands, November 11", 2018

AGENDA

Registration

Welcome and Opening

e Roll Call - National Members
e Roll Call - Board Members

e Observers

e Adoption of the Agenda

Biennial Report
« President, Mr Jan-Hein Evers

Financial Report

o Accounts 2016 & 2017
« Budget 2019

Coffee Break

Athletes’ Report
« Athletes’ Representative, Mr James Murrihy

Motions
Elections - Board Members
Closing remarks

Lunch & Departures
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3. Biennial Report

President, Mr Jan-Hein Evers
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3. Financial Report

‘ * Please see www.ifcpf.com }
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3. Financial Report

‘ * Budget approved by GA }
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N T ERNATIS

' CPEC

IFCPF Athlete Repre
Plan

James Murrihy
Athletes’ Representativ



Background

« Inaugural IPC Athletes Forum Duisburg 2017
— Info for.Pa_r_is Application Form

.....

« IPC Membership Gathering Madrid
— Launch of IPC Athletes Council Strategy January 2019



Aims of Plan

« To give athletes/people with CP a real and meaningful part
in the consultation and decision making structure and
processes of IFCPF

« Highlight key areas of the IFCPF Strategic Plan which

engage and utilise the skills/experience of athletes/people
with CP
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Our Vision

CP Football - A United Game, Globally Respected

To harness the position and profile of IFCPF as a leading International Sport Federation;
inspiring people to achieve their full potential through the sport of CP Football

Our Values

Role modelling good governance
through a transparent and
democratic structure

Safeguarding and protecting the
game

Embracing diversity through
equality of opportunity

A culture of responsibility and
accountability

e Forming alliances with like-
minded partners

e Solidarity through
collaboration and shared
resource

e Consulting and engaging with
key stakeholders

e Respect for all members of the
CP Football family

Providing a clear structure for
decision making

Inspiring individuals to join the CP
Football Family

Investing in the game to create a
robust and sustainable future

Shaping and influencing our long
term direction and success
through strong leadership

Enhancing & innovating in all
that we do

Showcasing the game through
world class events

Measuring and evaluating our
success to build for the future

Placing football first above
individual need



INTERNATIONAL FEDERATION OF

Our Strategic Priorities

gdld]Liile 8 Growing participation across all levels and formats of the game
Establishing a structure of competition, pathways and greater worldwide
Pathways representation

Showcasing sporting excellence through highly competitive events and participation of
the world’s best athletes

‘H Supporting the development of people in all roles of delivering the sport of CP Football

Demonstrating clear, robust, accountable processes and policies

‘u Sharing our message and harnessing the potential of our global reach
LT GETELE  Building, nurturing and activating key partnerships




People

‘H Supporting the development of people in all roles of delivering the sport of CP Football

« Attract & Identify CP Athletes into roles within IFCPF

« Support & Develop our athletes

« Consult & Engage our Athletes have to further enhance
IFCPF events

« Create a pathway to allow CP Athletes take leadership and
management roles within IFCPF




Performance

Showcasing sporting excellence through highly competitive events and participation of
the world’s best athletes

« Maximising the event platform

— Supporting team preparation and athlete readiness



Process

Demonstrating clear, robust, accountable processes and policies

Being a IF leader within the Paralympic movement through
good governance having Athletes central to the decision
making process within our organisation




Promotion

‘ Sharing our message and harnessing the potential of our global reach

Use our Athletes

« Build our Brand
« Celebrate and Showcase Ability
« Increase Appeal



Athlete Representation -
Delivery Plan

Key Actions

« Inform and Consult
e Roles in IFCPF
 Training Education

- Promotion



Action 1: Inform and Consult

Yearly Athlete Update
Meetings held by the
IFCPF Athlete
Representative with
opportunity to invite:

— A representative from
relevant standing
committees within
IFCPF

— 1 Player rep from each
country

Ahead of IFCPF
Sanctioned Tournaments.
Athlete Update Meetings
held by the IFCPF Athlete
Representative, with
opportunity to invite:

— Player representative
for each participating
country

— TD or TD
representative

— Member of LOC



Action 2: Roles in IFCPF

All committees Terms of Reference to have at least 1
position for a person with experience as a player/having CP

Athlete Rep - James

Africa Rep - Lydia

Trainee Classifier - James
ITO - Igor

Tutor — Alistair

Head Coach - (Jorge /Spain)
Manager - (Connie/Germany)

SaoPaulo 0|/




Action 3: Training & Education

« Engage with partner programmes such as the Agitos
Foundation

— Proud Paralympian

« Aim to develop IFCPF education/workshop activity at events
and online



Action 4: Promotion

« Build ‘IFCPF Player Database’ as player profile not just
classification

« Use role models/case studies from each region (Male,
Female, Youth, Frame)
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Questions
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6. Motions
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7. Elections — Board Members

IFCPF Board

* President (2020) Jan-Hein Evers

 CEO / Secretary General Sam Turner  (Appointed by Board in 2016)
 Member at Large Africa (2018) Lydiah Iregi  (Appointed by Board in 2016)
* Member at Large Americas (2020) Jim Moorhouse

* Member at Large Asia-Oceania (2020) Chul Soon Shin

 Member at Large Europe (2018) Pete Ackerley (Appointed by Board in 2016)
* Member at Large (co-opted) Anna Ranganathan

* Athletes’ Representative (2020) James Murrihy
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7. Elections — Board Members (Africa)

* Anne Doe

* Lydiah Iregi

 Habib Samcha
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8. Elections — Board Members (Europe)

‘ * Pete Ackerley }
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